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This Agent Safety Training Guide provides an overview of best safety practices when working with both listing 

and buying clients. In addition to the measures outlined here, real estate professionals should stay up to date 

on the published guidance of local government and health authorities. 

Guidelines for All Clients (Buyers and Sellers) 

1. 

2. 

3. 

Before any in-person meeting, provide your 

client with a written checklist of requirements 

and best practices for COVID-19 exposure 

risk reduction during the homebuying or 

selling journey. 

LeadingRE has prepared separate checklists 

for home buyers and sellers. (See Resources.) 

Review the checklists carefully before putting 

them into circulation with your clients. Then, 

make sure you go through the list point-by

point with your clients so you can address 

any questions or concerns in advance. 

If your broker has implemented or approved the 

use of a hold-harmless agreement, make sure to 

get that signed as a first order of business. 

A hold-harmless agreement, also referred to 

as a waiver or a limitation of liability, asks 

clients to confirm their understanding that 

there are risks to in-person activity during 

this time, that they are okay with taking those 

risks, and that they won't hold you or your 

brokerage legally responsible if they were to 

become ill or exposed by virtue of their 

interactions with others in furtherance of 

their real estate transaction. 

Before engaging in person with a client, ask 

that they confirm in writing that they have 

not been ill with any symptoms of COVID-19 

4. 

5. 

6. 

7. 

during the prior 14 days and that they have 

not been exposed to anyone with COVID-19. 

As part of that assurance, ask them for their 

commitment to update you in writing if their 

exposure or health status changes during the 

time that you are working together. (See 

Resources for a COVID-19 Self Declaration 

Sheet LeadingRE has prepared for your use.) 

Whether working with buyers or sellers, 

document the names and contact information 

of everyone you interact with face-to-face. 

Maintain a detailed log of interactions to en

able contact tracing, including names, dates, 

and locations of interactions, as well as party's 

contact information. 

If you become aware that there has been a 

likely exposure to COVID-19 during your work 

interactions, notify everyone who may have 

been affected. If you do need to provide 

notice about an exposure, do so in writing 

without revealing the name of the ill person, 

unless you have their permission to do so. 

Conduct all property showings by appointment 

only. Walk-ins during this time are not 

advisable. 

Keep extra supplies of masks, hand sanitizers, 

and other Personal Protective Equipment 

on hand. 
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Guidelines Particular to Working with Home Buyers 

BEFORE A HOME TOUR 

1. 

2. 

3. 

4. 

5. 

6. 

Fully vet your client's choices with them to 

hone down their list to their top choices. 

Virtual touring can be especially helpful to 

reduce unnecessary in-person showings. 

Implement a solid pre-qualification procedure 

to ensure every client you work with face-to

face is ready and able to accomplish a 

successful close. 

Verify in advance who will be joining the tour 

and limit the number of participants as much 

as possible. 

If children join, ask clients to talk to them 

beforehand about all rules and ensure they 

stay by parent's side at all times. 

Determine if the home seller or listing agent 

requires any extra precautions, like taking 

temperatures at the door. If so, clearly 

communicate those in advance to your clients 

and ensure guidelines are followed. 

Notify clients that restroom facilities will not 

be available for use at the house and ask 

them to use the facilities before leaving their 

own home. 

DURING A HOME TOUR 

1.
Take separate vehicles and meet at the home

if possible. If you need to carpool, have clients

mask up and hand sanitize before getting in

your car and do the same yourself.

If you meet at the house, wait until all parties 

arrive and enter the house together. 

2. 

3. 

4. 

5. 

Have all parties mask-up and use hand 

sanitizer while still in the car. At the door, 

put booties on or remove shoes, as indicated 

by the homeowner. 

Maintain a responsible social distance of 

6 feet apart from all participants during the 

tour, but stay together as a group. 

Enforce hands-free touring, avoiding 

touching any surfaces, including light switches 

and door handles. This goes for vacant homes 

as well. If a client would like to see inside 

something, ask them to let you know. 

Make sure you and your clients are 

sanitizing regularly during the tour, and 

wiping down anything that gets touched 

with a sanitizing wipe. 

AFTER A HOME TOUR 

1. 

2. 

3. 

Take follow-up conversation to the sidewalk 

or to a video conference later to keep tour 

times tight. 

Once outside, have participants remove 

booties, then gloves, if applicable, and carry 

with them to safely dispose of later. 

Keep masks on until everyone is in their own 

car, or until clients are dropped at home if you 

have carpooled. Give your hands one more 

good dose of sanitizer. 
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Guidelines Particular to Working With Home Sellers 

BEFORE A HOME TOUR 

1. 

2. 

3. 

4. 

Talk to your client about any extra 

precautions they would like to implement. 

Document those requests in writing. Let 

them know if anything is not reasonably 

feasible, and talk to them about viable 

alternatives, including a focus on virtual 

showings and open houses and other 

online-based marketing tactics. 

Talk to the buyer's agent in advance to 

confirm that his or her client is fully apprised 

of, and onboard with, the procedure. 

Share the (See Resources) with the other 

agent, and ask them to go through it with 

their clients beforehand. Of particular 

importance: Get confirmation that the 

buyer-side clients will be masked, sanitized, 

and have not been exposed to, or exhibited, 

any signs of COVID-19 during the previous 

14 days. 

Have sanitizer available throughout the tour 

- at the front door, and additional bottles

interspersed throughout the house. 

DURING A HOME TOUR 

1. 

2. 

3. 

If possible, ask the homeowners to stay 

outside of the home during the tour hours as 

much as possible, including pets and children. 

If pets and children must remain in the home 

during the tour, ask your clients to do their 

best to keep them away from the action. 

Anyone in the house during a tour (other than 

children under two years of age) should wear 

a mask covering nose and mouth when in the 

same room as a visitor. 

Maintain a responsible social distance of 

6 feet apart from all participants during 

the tour. 

AFTER A HOME TOUR 

1. 

2. 

Wipe down any surfaces touched during the 

showing with a sanitizing wipe or disinfecting 

cleaner, and suggest the seller also disinfect 

the property after you are offsite. During your 

wipe down, remember lock boxes, gate 

latches, and external doorknobs. 

Encourage your client to do a second 

wipe-down after you've exited the property. 
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