
 
 
 
      
       

 MEETING MINUTES, November 12, 2019 – 10:00am 

Attendees:  Mark, Dottie, Lisa P, Brian, Michelle, Lindy, Linda, Jorgo, Julie, Elle, Eric, Jeffery, JoJo, Abela, Donna, 
Pamela, Venessa, Dimitri, Jim 

Introduction: 

1. Introducing Venessa Marks realtor from the panhandle but originally from Ohio just like Brian and me. and 
Tony Stimson 

2. Tony an attorney who works for a large firm in downtown Tampa. That I’ll be working with Marty on some 
real estate deals in Tampa and Clearwater. That I am excited to be part of the Sand Key family. 

3. Compliance 101 course with MLS, check via your “My Stellar MLS Account” top right, then “Membership 
Info” top left. Before you hit Matrix 

Computer and cyber security: 

1. Passwords is like underwear, change them often, don’t share them and don’t leave them out. 
2. Don’t use public WiFi, when you are using anything where you are locking in to any type of accounts.  

Public Wi-Fi is just what the word is saying public. 
3. You must have malware and virus protection if you want to use our WiFi here in the offices. 
4. Unless you set it to run automatically you must run it either every time you start up your computer or at 

least a few times a week. 
5. What are the biggest threats to your data and identity?? 
6. NOT: virus, malware, cyberattack 
7. IT IS: not paying attention, not being aware, not being informed 
8. What about your email. When you are using email to get something in writing are you securing those 

emails? 
9. Where do you store those emails? You must store them independent of the mail server, which ever that 

server is. I recommend storing the emails as PDF files, the same way you are storing your digital contracts. 
10. When you sign in to a new service I recommend NOT USE YOUR SOCIAL MEDIA like Facebook cre-

dentials to sign in. If you do you give that new service access to you Facebook. 
11. And when you get those annoying sales calls you still have to take your call because you would be even 

more annoyed if it was $1 million buyer that is now calling the next agent that will pick up the phone. 
12. But my point is if the automated voice tells you to press so-and-so to opt out: do not do that any response 

Will be recorded exactly as that a response. And you do not want to respond just hang up! 
13.  

Others: 

1. More than 900 people move to Florida every day! So there is business to be had. 
2. Through the distribution portal ListHub, there were 10,701 views in September, but 15,288 in October 
3. As we are growing with more agents the risk of misunderstandings or situation where different cultures 

meet can give rise to miscommunications so I recommend that all kinds of team or group collaborations 
must be supported in writing. It is actually one of my duties for both PRO and DBPR to keep a monthly  
updated list of those teams. So what ever agreement you make I must have a copy of that 

4. Our Mastermind class/get to getter with Diana Harvey is Tuesday’s at 2 PM. 
5. Today we/they meet at 1 PM to tour The Grand buildings 
6. Tomorrow is the “Power Hour” at 10 AM at 8995 82nd Ave., SEMINOLE FL 33777, a 6,000 plus sq ft home 

for sale by the agent. 

 
Jason will provide List of approved condo buildings 
DISC 
D: 10%  -  I: 25-30%  -  S: 30-35%  -  C: 20-25% 
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